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Agenda

I. Introductions and Overview 

II. Financial Condition

III. Economic Development

IV. Planning & Operations

V. Safety / First Response

VI. Quality of Life

VII. Comments & Questions
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Our Mission 

òThroughsound and prudent leadership, the City of Troy is

committed to sustaining its continued prominence as a regional

hub by providing a well -balanced community for its residents,

businesses and visitors, consisting of a vibrant downtown,

growing economic base, strong educational environment, and

plentiful recreational opportunities strengthened by

public/private cooperation and grounded in financial stability .ó
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City Leadership  

Mayor Robin Oda

Tim Davis

Development Director

Patrick Titterington

Safety & Service 

Director

Jill Rhoades

City Engineer

Shawn McKinney 

Police Chief

Matt Simmons 

Fire Chief

Christy Butera

Assistant City 

Engineer

Ronni Showalter

Fiscal Manager

Tim Cox

IT Director

Gary Evans

WTP Superintendent

Ken Parks

WWTP Superintendent

Jeremy Drake

Parks 

Superintendent

Ken Siler

Director of Recreation
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Mark Wendling

Assistant Safety & 

Service Director



Overall Financial Condition

I. Revenues up 9.5% 

II. Expenses up 0.4%

III. Debt service down 12.8%

IV. 2023 Budgets Balanced

V. 5-Year Forecast Positive
Revenues Expenses Debt Service

2021 $54,367,916 $46,645,573 $19,308,499

2022 $59,553,843 $46,849,821 $16,838,913
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$3,221,484 $4,414,710 $3,402,564 $4,068,749 
$5,514,639 

$1,228,787 
$1,375,888 

$1,512,770 
$1,563,288 

$1,752,190 

$14,860,853 
$15,386,770 

$15,560,774 
$16,613,304 

$18,085,833 

2018 2019 2020 2021 2022

BUSINESS NET PROFIT RESIDENT NET PROFIT WITHHOLDING

$19,311,124 $20,476,108 $21,177,368 $25,352,662 $22,245,662 

Income Tax



2023 Expenditures by Category
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Personnel 
Services

38%

Operating 
32%

Capital 
Improvements

30%

317 Employees 

(196/121)
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2023 General Fund Budget = $24.1M

Auditor/Treasurer
2%

Development
7% Public 

Works/Streets
10%

Fire/EMS
28%

General 
Government

7%

Law Director
2%

Mayor/Council
1%

Parks & Rec
9%

Police
30%

Administration
4%



2022 Grant Funding

Grant Awards in 2022 grew 50% over 2021

9

$
2

.6
9

 

$
0

.0
6

 

$
0

.2
8

 

$
3

.0
2

 

$
3

.2
1

 

$
1

.1
1

 

$
0

.2
3

 

$
4

.5
5

 

FEDERAL STATE COMMUNITY 
DEVELOPMENT

TOTAL 

$ in mill ions

2021

2022



Business Development

ÅCommercial Business Recruitment

ÅRevolving Loan Funds

ÅWorkforce Development Videos

ÅFaçade Grant Program 
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International Outreach

ÅConsul General of Japan

ÅMayor of Kopychyntsi, Ukraine

ÅSecond Lady of Kenya

ÅJapan External Trade Organization

Å2022 Europe Trade Mission

Å2023 Sister City Visit & Trade Mission

11



Planning & Zoning

ÅEast Side Strategic Redevelopment Plan

ÅResidential Exterior Housing Loan Program

ÅDowntown Design Manual 

ÅDowntown Crosswalks & Parking Improvements

ÅDORA Expansion
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